May
Week 1
Week 2
Week 3
Week 4

June
Week 1
Week 2
Week 3
Week4

July
Week 1

Week 2
Week 3

Week 4

August
Week 1
Week 2
Week 3
Week 4

September
Week 1

Week 2
Week 3
Week 4

October
Week 1
Week 2
Week 3
Week 4

Proposed Schedule

November
Concept Week 1
Concept Week 2
Concept Week 3
Character Designs Week 4
Finished
December
Redo Grandpa character Week 1
UV and Texture Week 2
Boy Edit and UV Week 3
Lion Model Week 4
January
Lion Model UV and Week 1
Texture
Break Week 2
Week 3
Break Finishes Week 4
February
Lion Walk Cycle Week 1
Send Out for Review Week 2
Redo animation Week 3
Week 4

Give Characters out for
Rigging Learn Zbrush

Start zbrushing
characters
Create 3D animatic

Start Animating
10 seconds

10 seconds
10 seconds
10 seconds
10 seconds

10 seconds
10 seconds
10 seconds
10 seconds

revise
revise

Send out for editing
and sound

Start creating DVDs



